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STRATEGIES

INITIATIVES

Responsibilities

Objectives
to Achieve to Realize

the Future Vision

to Pursue In O
rder to 

Achieve the O
bjectives

to Execute in Pursuit of 
the Strategy

Assigned to Execute 
the Initiatives

FUTURE VISION

CANVAS  - PLAN

GOALS

RESULTS

 Operation + Product + 
Marketing Goals = 
Future Vision Goal

OUTCOMES

to Realize

A Strategy
Storyboard

System

STRATEGY MADE
VISIBLE

TANGIBLE
INDISPENSABLE

6 4 35 12

O
peration Strategy 1

O
peration Strategy 2

Product A Strategy

Product B Strategy

Sales & Support Strategy

Brand Strategy

Transcribe strategies from
 Strategy 

Choose top four objectives from Strategy Formulate from Vision or Strategy 


